Aberdeen City Councll
Directorate and Service Remits

Head of Service
Ciaran Monaghan

Business Support to
Chief Executive
Office of the Lord
Lieutenancy

Civic Office
Elections

Internal and external
communications

Head of Children's Services
Susan Devlin

Family community support
Alternative family care
Young people’s care and
accommodation

Children in need
Reception and protection
Out of hours

Head of Adult Services
Tom Cowan

Learning disability
Mental health and
substance misuse
Criminal justice
Contracts and
commissioning
Welfare rights

Head of Older People
and Rehabilitation
Liz Taylor

Integrated care at home
Resources

Care management
Rehabilitation

Learning and development

Head of Schools and
Education Establishments
David Leng

Early years

Primary schools
Secondary schools
Offsite and specialist
provision

Additional support needs
0-18

Learning strategy 0-18
Curriculum and quality
development

Service improvement

Head of Communities,
Culture and Sport
Patricia Cassidy

Community learning and
development

Culture

Sport

Social and economic
regeneration
Sustainable development
Educational psychology
Post-school transitions
Children’s services joint
working

Head of Educational
Development, Policy and
Performance
Charlie Penman

New educational
development
Performance and overall
service improvement
Learning estate strategy
Workforce planning
Service resource and budget
management

Quality assurance,
inspection and audit

ICT policy and practice
CPD for pre-school and
schools

Head of Finance
Barry Jenkins

Financial strategy
Financial planning
Financial systems
Financial services
Accounting

Budget (management
control)
Payments/creditors
Accounts receivable
Pensions

Treasury

Insurance

Revenues and benefits
VAT management
Financial performance

Head of Legal and
Democratic Services
Jane MacEachran

Legal services

Licensing

Archives

Committee services
Democratic services
Registrar and registration
Legal performance
Members’ services

Head of Human Resources
and Organisational
Development
Ewan Sutherland

HR strategy

Employee relations

HR policies

Personal development
Training

Health and wellbeing
Recruitment and selection
Payroll

Equality and diversity

HR performance

Head of Customer Service
and Performance
Paul Fleming

Best value

Internal audit

Risk management
Community planning
Corporate performance
management

Customer relations
Customer service (CRM,
contact centres, access
points)

ICT services

Programme management
office

Business improvement
Shared services process
Redesign

Improvement management
Knowledge management

Head of Procurement
(post shared with
Aberdeenshire Council)
Craig Innes

Shared service with
Aberdeenshire Council
Scotland Excel Regional Hub
Procurement policy, strategy
and advice

Procurement performance
Electronic procurement and
systems

Supplier and contract
management

Whitemyres Centre (central
stores)

Head of Environment
Services
Mark Reilly

Waste policy and planning
Street cleaning

Grounds maintenance
Waste collection and
disposal

Environmental health
Trading standards
Laboratory of the Public
Analyst

Head of Housing and
Community Safety
Donald Urquhart

Housing policy and planning
Estate management
Allocations/selections
Homelessness
Commissioning

Community safety

City wardens

Police/Fire liaison

Civil contingencies category
1 response

Head of Regeneration
and Housing Investment
John Quinn

Regeneration policy and
planning

Regeneration programme
management
Neighbourhood community
planning/joint working
HRA asset policy and
business planning

New build

Capital refurbishment and
SHQS

Programme delivery
Housing repairs
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Economic Business
Development Project Director
Gerry Brough

Partnerships, projects and
funding

Business growth

City promotions
Marketing and design
services

Head of Asset Management

and Operations
Hugh Murdoch

Fleet

Property and facilities
management

Roads and lighting
operations

Asset management
Capital planning
Coastal defence and
flooding

Professional property
services

Contract management
Partnerships and projects

Head of Planning and
Sustainable Development
Maggie Bochel

Infrastructure strategy
Infrastructure programmes
and design

Sustainable development
Planning strategy

Building standards
Development management
Partnerships and projects
Masterplanning design
Aberdeen Western
Peripheral Route



